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Quality Policy

We at Safe Care are committed to provide Facilities management services that results in
optimal customer satisfaction.

Safe care is committed to continual improvement of Quality Management System to ensure
that the requirements and satisfaction of all our stake holders and applicable legal and
other requirements are met at all times on par with highest of industry accepted standards.

Organization Objectives

1. Reduce unnecessary cost every year by 5% from the total cost of the company as at 31st
March 2020 and increase revenue by 10% by taking total revenue as at 31st March 2020.

2. Offer above 80% employment opportunities from the company workforce for low income
generated families by 31st December 2023.

3. Comparing the usage as 31st March 2020, increase the utility of environmentally friendly
equipment & latest technology by 50% by increasing and maintaining customer satisfaction
above 95% by 31st March 2024.

4. Develop Staff skills through leading them to training programmes to achieve the company
vision, mission, quality policy and quality objectives and qualify 90% of the total workforce
of the organization in the fields of facilities management by 31st March 2025.

5. To be the Market Leader in Sri Lanka to provide total facilities management solutions and
be within the first 5th leading facilities management companies by 01st January 2030.
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